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The Inverted U-Shaped Relationship and Impact Mechanism
Between Performance Pressure and Career Growth of

Pre-Tenured Young Faculty in University

CHI Jingming , ZHANG Xin
( Graduate School of Education, Dalian University of Technology, Dalian 116024, China)

Abstract : As the mainstream trend of personnel system reform in Chinese universities, the tenuretrack
system has gradually replaced the old system and become the new institutional foundation for the career
growth of pretenured young faculty. However, the existing research still lacks a comprehensive
understanding of how the performance pressure brought about by the tenure-track system affects the career
growth of young faculty. Therefore, in order to reveal the black box of the relationship and influence
mechanism, based on the theory of pressure cognitive evaluation and the theory of overcorrection,
following the complete theoretical framework of “stressorcognitive evaluatiomrstress —copingstress
outcome” , a survey was conducted on 1,196 pretenured young teachers from 45 universities across 17
provinces ( municipalities/ autonomous regions) to examine the impact of performance pressure under the
reform of university personnel systems on the career growth of pretenured young faculty. The results show
that the performance pressure has dual attributes of being both challenging and hindering. On the one hand,
it can stimulate pretenured young faculty to engage in promotionfocused job crafting, thereby promoting
career growth. On the other hand, it can also lead pretenure young faculty to engage in a series of
defensive job crafting behaviors, thereby hindering career growth. These two pathways coexist and
alternately dominate, resulting in an overall inverted U-shaped “overcorrection” effect between performance
pressure and career growth. Furthermore, two internal and external characteristics—academic selfefticacy
and the academic team cooperative atmosphere—effectively moderate the direction and selection of these
pathways, mitigating the “overcorrection” effect. In the process of gradually promoting and refining the
tenuretrack system and improving the quality of faculty development, universities should reasonably control
sources of performance pressure, scientifically regulate performance tasks, and optimize talent evaluation
mechanisms. Meanwhile, it is necessary to guide young faculty to positively view and appropriately cope
with performance pressure through multifaceted strategies encompassing “systemr atmosphere-
evaluatiommonitoring. ” Moreover, efforts should be made from both internal and external perspectives to
enhance the academic confidence of young faculty and to foster a supportive team atmosphere conducive to
their growth.

Key words : pre-tenured young faculty in university; performance pressure; career growth; academic

selfefficacy; academic team cooperative atmosphere
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